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Top line is budget Budget Comparison Cash Balance Est 12/31/2005 34,593.00

Bottom line is actual September 2006 Cash Balance Act 12/31/2005 79,528.56

Accoutt Jarwary Febouary March April May June July August  September October November December| YrTaDate] Over/Under| Tetal Budget

Water/Sewer 210.00 210.00 210.00 210.00 262500 550000 577500 6,77500 677500 552000 262500 210.00] 28,290.00] 10,181.05] 36,645.00
192.01 291.65 192.01 48366 2,59840 577883 1140158 846508 9,047.83 0.00 0.00 0.00] 3845105 35.92%

Electricity 75.00 75.00 75.00 86.00 200.00 300.00 300.00 300.00 300.00 300.00 85.00 75.00 1,711.00 646591 2,171.00
4258 41.39 41.95 39.15 140.09 47942 508.81 594.13 470.07 0.00 0.00 0.00 2.357.59 37.79%

Management 2454.00 2457.00 246300 245000 247500 248100 2487.00 249300 2499.00 250500 250800 2511.00f 22.275.00 479.50% 29,802.00
247200 248000 252300 2514.00 250800 2511.00 259850 2546.00 2586.00 0.00 0.00 0.00| 22,757.50 2.15%

AR Processing Fees 170.00 170.00 170.00 170.00 170.00 170.00 170.00 170.00 170.00 170.00 170.00 170.00 1,530.00 1,46000{ 2,040.00
70.00 80.00 710,00 440.00 290.00 200.00 230.00 190.00 780.00 0.00 0.00 0.00] 2,930.00 95.42%

Lien Fees 75.00 0.00 75.00 75.00 75.00 0.00 75.00 75.00 75.00 75.00 75.00 0.00 525.00 €875.00 675.00
0.00 0.00 0.00 000 1,425.00 -375.00 0.00 150.00 0.00 0.00 0.00 0.00] 1,200.00f 128.57%

Postage 150.00 150.00 100.00 500.00 500.00 150.00 100.00 150.00 - 150.00 350.00 350.00 350.00 1,950.00 289.25| 3,000.00
53.86 369.29 113.45 599.74 6268 411.86 81.60 63.93 492.84 0.00 0.00 0.00] 224825 15.35%

Administrative 540.00 540.00 540.00 540.00 540.00 540.00 540.00 540.00 540.00 540.00 540,00 535.00] 4,860.00 219.38] 6,475.00
1,282.60 47017 573.32 22970 643,90 1,197.52 171.74 135.56 374.88 0.00 0.00 0.00] 5,079.39 4.51%

Audit/Tax Prep 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,000.00 0.00 0.00 0.00 0.00] 2,000.00{ -2,000.00{ 2,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6.00 0.00 0.00 0.00 0.00%

Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 12,536.00 0.00 0.00 0.00 0.00| 12,536.00| -6,517.15| 12,536.00
0.00 0.00 0.00 443285 0.00 213.00 0.00 1,799.00 0.00 0.00 0.00 DO00| 6,01885 -51.98%

Grounds Maintenanca 139000 1,390.00 7.848.00 7,647.00 7.647.00 7.647.00 7,647.00 7847.00 754600 7,646.00 417000 1.3%0.00) 56,307.00 -0.08] 69,513.00
1,30029 1,39029 764662 764662 TB546.62 764662 764662 784682 7.646.62 0.00 0.00 0.00] 56,306.92 0.00%

Grounds Improvements 0.00 0.00 000 1,250.00 0.00 0.00 1,250.00 0.00 0.00 0.00 0.00 0.00] 2,500.00f -2,172443 2,500.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 327.56 0.00 0.00 0.00 0.00 327.56 -85.90%

Grds Rpr - Sprinider 0.00 0.00 0.00 000 200000 200000 200000 200000 1,045.00 0.00 0.00 0001 9,045.00 179.78] 9,045.00

0.00 0.00 0.00 0.00 0.00 500202 262548 980.11 81718 0.00 0.00 0.00] 9.224.79 1.99%] -

Grds Rpr - Other 0.00 0.00 0.00 000 1,000.00 0.00 0.00 1,000.00 000 0.00 0.00 0.00| 2,000.00] 1,094.91 2,000.00
0.00 0.00 0.00 0.00 0.00 300491 0.00 0.00 0.00 0.00 0.00 0.00] 3,094.91 54.75%

Tree/Shrub Maint 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 2,210.00 0.00
0.00 0.00 0.00 0.00 0.00 588.00 875.00 872,00 75.00 0.00 0.00 0.00] 2,210.00 0.00%

Lighting Maintenance 0.00 200.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 200.00 0.00 0.00 200.00 243.00 400.00
0.00 0.00 g.00 0.00 0.00 0.00 443.00 0.00 0.00 0.00 0.00 0.00 443.00 121.50%

Snow Removal 200000 200000 170000 1,200.00 200.00 0.00 0.00 0.00 0.00 0.00 0.00 1,60000] 7.,100.00| -1,890.50| 8.700.00
2,308.00 0.00 1,96950 932.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 5.209.50 -26.63%

Fence Maintenance 0.00 0.00 250.00 0.00 0.00 250.00 0.00 0.00 250.00 0.00 0.00 250.00 750.00 -138.07 1,000.00
339.23 155.03 0.00- 117.67 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 611.93 -18.41%

Trash Removal 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 500.00 0.00
0.00 0.00 0.00 0.00 0.00 500.00 0.00 0.00 0.00 0.00 0.00 0.00 500.00 0.00%

Social Activities 150.00 150.00 150.00 150.00 150,00 150.00 150.00 150.00 150.00 150.00 150.00 150.00] 1,350.00 -864.70 1,800.00
0.00 0.00 0.00 0.00 288.84 0.00 0.00 196.46 0.00 0.00 0.00 0.00 485.30 -64.05%
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Top line is budget Budget Comparison

Bottom line is actual September 2006 Cash Balance Act 12/31/2005 79,528.56

Account January Febryary March JAprl May June July August  September October  November December] YrToDate| OverUnder| TotalBudget

Taxes 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00] 3,800.00 0.00
0.00 650.00 0.00 0.00 0.00 0.00 0.00 000 3,150.00 0.00 0.00 0,00} 3,800.00 0.00%

Legal Fees - General 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00{f 4,500.00 8.613.04| 6,000.00
41427 460.00 61726 235100 543.50 629.25 262137 329765 2,7875 0.00 0.00 0.00] 13,113.04 191.40%

Transfer to Reserves 3,1831.00  3,181.00 3,181.00 3,181.00 3,981.00 3,131.00 3,181.00 3,181.00 3.181.00 3,81.00 3,181.00 3,176.00] 28,629.00 0.00] 38,167.00|
3,181.00 3,181.00 3,181.00 3,181.00 3,481.00 3,181.00 3,181.00 3,181.00 3,181.00 0.00 0.00 0.00] 28,629.00 0.00%

Miscellaneous 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 675.00 -30.20 $00.00
158.75 36224 0.00 10.00 1121 0.00 0.00 3360 €9.00 0.00 0.00 0.00 644.80 -4.47%

Bad Debt 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -264.00 Q.00
0.00 0.00 0.00 -264.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -264.00 0.00%
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Bottom line is actual September 2006 Cash Balance Act 12/31/2005 79,528.58
Acoount January February March April May June Juty August  Seplember October November Decembert YrToDate] OverUnder TotalBudget]
inflow 92301.00 12618.00 7,841.00 5340.00 406500 278900 92501.00 12,793.00 7,841.00 534000 3,96500 2,708.00] 238,089.00| -20,687.00| 250,102.00
66,968.00 15729.00 7941.00 6,777.00 514200 3023400 46,866.00 25781.00 11,954.00 0.00 0.00 0.00] 217.422.00 -8.68%
Expense 1087000 11,098.00 1713500 18053.00 21,338.00 22,944.00 2425000 39,502.00 23,356.00 21212.00 1442000 10,992.00| 188,736.00f 16,704.38] 235,369.00
11,004.59 9950.06 17568.10 2271339 1933924 30,632.43 3238470 30,278.70 30.669.17 0.00 0.00 0.00] 205,440.38 8.85%
Net 81,331.00 1520.00 -9284.00 -12,713.00 -17,273.00 -20,155.00 £8,251.00 -26,799.00 -15515.00 -15,872.00 -10464.00 -8,284.00
§5,09341 5778.94 -9627.10 -15936.39 -14,197.24 -39843 1448130 -4497.70 -18,715.17 000 - 000 0.00
Gain/Loss 81,331.00 82851.00 73,557.00 60,844.00 43571.00 23416.00 91,667.00 64,883.00 49353.00 33.481.00 22,017.00 14.733.00
5509341 6087235 5124525 35308.86 21,111.62 20,713.19 35,19449 30,606.79 11,581.62 11.9881.62 11,981.62 11,981.62
Position
Cash Balance 115,924.00 117.444.00 108,150.00 95437.00 78,164.00 58,009.00 126,260.00 099461.00 B3,945.00 68,074.00 57,610.00 49,326.00 Different
184,621.97 140400.91 130,773.81 114,837.42 100,640.18 100,241.75 114,723.05 110,225.35 91,510.18 91,510.18 91.510.18 91,510.18 Than
BExpected
MorefLess 18,697.97 22.956.91 22,623.81 1940042 2247618 4223275 -11,536.95 10,7564.35 7.564.18 23,436.18 33,000.18 42,184.18 by| -37,371.38




