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lop bne 15 budget Budget Comparisen Cash Batance kst 12312008 v.ou

Bottom line is actual March 2009 Cash Baiance Act 12/31/2008 3400825

Accourt January Fabruary March April May June July August  Seplember Qctober  MNavember  December| YrTeDate] OverUnder} Total Budget

Water!/Sewer 25200 252,00 252,00 252.00 25500 6,237.00 9,000,020 1000000 10,000.00 8,237.00 3,000.00 282.00 758,00 -30.51F 45,989.00
241.83 241.83 241.83 .00 Q.00 0.00 C.00 0.90 .00 €.00 0.00 0.00 725.49 -4.04%

Electricity £5.00 £5.00 55.00 53.00 7000 500.00 S00.00 560.00 560.00 300.00 160.00 54.00 165.00 36,82 2,924.00
3691 3555 35.72 0.00 a.00 2.00- 0.00 .00 0.00 Q.00 000 0.00 108.18 =34.44%

Management 251100 251100 2541.00 258500 258600 288500 258600 258600 258600 2351100 2,51100 251100 7.533.00 393.15] 30,582.00
251100 290475 2511.00 0.00 0.00 Q.00 0.00 0.00 0.00 0.09 0.00 Q00F 792875 5.23%

A/R Processing Fees 150,00 200.00 800.00 400.00 300.00 300.00 150.00 200.00 500.00 400,00 300.00 300.00 1,150.00 -140.00]  4,360.00
100.00 210.00 T00.00 Q.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 a.00 1,010.00 -12.17%

Lien Processing Fees 525.00 0.00 0.60 7500 1.050.00 0.00 75.00 6.00 Q.00 2.00 450.00 0.00 525.00 S25.00 2,%75.00
Q.00 0.00 0.00 0.00 .00 0.00 0.00 8.00 Q.00 0.00 0.00 0.00 0.00 0.00%

Postage 100.0C 100.00 300.00 100,00 500.00 500.00 100.00 100.00 50000 100.00 100.00 500.00 500.00 -446.34]  3,000.00
18.52 24.58 10.16 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 53.66 -89.27%

Administrative 1.500.00 500.00 150.00 150.00 120000 1.500.00 150.00 150.00 150.00 1.500.00 150.00 500,00 2,150.00 §10.40 7.700.00
2.765.20 54.35 14085 ago .00 .00 0.00 0.00 0.00 0.00 0.00 0.00 2,960.40 37.69%

Audit/Tax Prep .00 0.00 0.0 8.00 &.00 0.00 Q.00 1,800.00 0.00 0.00 0.6 0.00 .00 0.00 1,800.00
0.00 0.00 0.08 alsd 0.00 0.00 0,00 0.80 0.00 0.00 0.06 0.00 .00 0.00%

insurance 2.00 0.00 0.0¢ 6,875.00 .00 0.00 0.00 a.00 0.00 0.00 0.00 Q.00 0.00 0.00f 6,675.00
g.00 0.00 0.0¢ QL0 .00 0.00 0.06 0.00 Q.00 0.00 0.00 0.00 0.00 0.00%

Grounds Maintenance 347600 3.478.00 3.476.0C 3,476.00 8,952.00 685100 £,952.00 £.851.00 695200 6£85100 685100 £,851.00| 10.428.00 -2.81F 69.515.00
347573 347573 347573 D.0o .00 .00 0.00 0.00 6.00 0.00 0.00 000| 1042719 -0.01%

Grounds improvements .00 0.00 000 0.00 5,000.90 .00 0.00 4,400.00 .00 0.00 4,400.00 ¢.00 £.00 0.00; 14,300.00
0.00 .00 0.00 0.00 C.00 .00 0.00 0.00 0.00 0.08 0.00 0.00 0.00 0.00%

Tree/Shrub Pruning 0.00 .00 0.00 0.0 400 1.000.00 0.00 0.90 0.00 .00 0.00 G.00 2.00 0.00 1,000.00
0.00 G.00 0.00 0.00 C.00 .00 0.69 0.00 0.00 C.00 0.00 0.00 £.00 0.00%

Grds Rpr - Sprinkler .00 .00 0.00 0.00 000 150000 500000 300000 1,50000 1,800.00 0.00 0.00 0.00, Q.06F 12,500.00
.00 0.00 0.00 c.00 C.00 C.00 0.03 C.00 .00 c.00 .00 C.00 0.00 0.00%

Grds Rpr - Cther 167.00 167.90 167.00 167.00 167.00 167.00 167.00 167.00 167.00 167.00 167.00 163.00 501.00 -461.00 2.000.00
.00 0.00 40.00 ¢.00 0.00 0.00 0.00 4.00 0.00 0.00 000 C.00 40.00 -92.02%

Tree/Shrub Maint G.00 .00 6.0 o.00 719.00 1,125.00 1,125,00 $,125.00 825.00 .00 0.00 8.00 0,00 0.00 4,519.00
.00 0.00 0.00 .00 0.00 G.00 0.00 .00 0.00 0.00 0.00 0.00 0.00 0.00%

Pet Waste Clean Up 06.00 0.00 0.00 0.00 000 1,200.00 0.00 C.00 0.00 0.00 0.00 0.00 .00 0.00 1,200.00
900 Q.00 0.00 .00 Q.00 Q.00 0.00 .00 Q00 0.00 Q.00 0.00 0.00 0.00%

Pest Control 167.00 167.00 167.00 187.00 167.00 167.00 700 $67.00 167.00 187.00 167.00 163.00 S01.00 -261.00 2,000.00
] 120.00 120.00 0.00 G.60 .00 0,00 0.00 0.00 0.00 Q.00 0.0c 0.00 240.00 -52.10%

Lighting Maintenance 0.00 0.00 200.00 0.00 a.00 .00 0.00 0.00 0.00 0.00 0.00 200.00 200.00 -200.00 400.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0,00 0.00 0.00%

Snow Removal 2600.00 2606000 2,i00.00 2,000.00 Q.00 0.00 0.00 0.00 0.00 0.00 0.00 70000{ 7300.00] -5.557.50f 10.000.00
Q.00 1.742.50 0.00 000 0.00 0.00 0.00 Q.00 0.00 0.00 D.0C 0.00 1,742.50 -76.13%




A

Jacuwarc wceb Llicnl

top ne 15 budget Budget Comparison Cash Baanes kst TSR .00

Bettom line is actual March 2009 Cash Balance Act 1273172008 34,009.25

Aoccount January February March Aprdl May June Juy August  September October  November December| YrToDatep Over/Underi Total Budgst

Fence Mairtenarice 180.00 182.00 182.00 182.00 182.00 182.00 182.00 182.00 182.00 182,00 10,000.00 182.00 544,00 -301.00F  12,000.00
243.00 0.00 0.00 0.00 .00 0.00 0.00 Q.00 Q.00 0.00 .00 0.00 243.00 -55.33%

Trash Removal Q.00 0.00 0.00 Q.00 a.00 .00 600.00 0.00 .00 .00 80000 0.00 0.00 0.00 1,200.00
Q.00 0.00 0.00 Q.00 .00 0.00 0.0¢ 9.00 4.00 0.00 000 0.00 0.0¢ 0.00%

Social Activities 500.00 0.00 0.60 a.00 S00.00 1,000.00 500.00 5.00 200 0.00 50000 0.00 500,00 -117.08 3,0060.00
0.00 382.94 0.00 0.00 o.00 .00 0.00 G.00 0.00 0.00 000 G.00 3582.94 -23.41%

income/Property Taxe Q.0¢ 6,000.00 0.00 300.00 0.00 0.00 0.00 .00 2.00 .00 6.00 C.00 6,000.00 1,269.06 6,300.00
0.0 7,00000 282,068 .00 Q.00 2.00 0.00 .00 0.00 0.00 0.00 2.00 7.269.06 21.15%

Llegal Fees 25000 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.90 250.00 750.00 -750.00 3.000.00
Q.00 0.00 0.00 G.00 Q.00 0.00 0.00 0.00 0.00 0.00 0.00 000 0.08 0.00%

Legal - Collections 833.00 833.00 833.00 833.00 833,00 833.00 833.00 833.00 833.00 833.00 £33.00 837.00 2,4599.00 2,633.00¢ 10,000.00
161350 228500 1,223.50 .00 0.00 0.00 0.03 0.00 C.00 8.00 0.0G6 0.00 35,132.00 105.36%

Miscedlaneoys 3.00 0.00 0.00 .00 2.00 .00 0.00 0.00 0.00 0.00 000 217100 Q.00 35,00 2,171.00
0.00 ©.00 35.00 .00 .00 0.00 0.00 0.00 0.00 0.00 0.0G 0.00 35.00 2.00%

Bad Debt .00 C.00 0.00 .00 C.00 0,00 0.00 .00 6.00 0.00 000 2,000.00 0,00 62484 2,000,030
0.00 G.00 624,84 0.90 C.00 .00 0.00 0.00 .00 0.00 0.0C 0.0 £§24.84 0.00%
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Cash Ba@ance kst 14735172008 v.ou
Cash Balance Act 12/31/2008  34,009.25

Account January February March Aprit May June Juy August  September Qetoer  Novemmber  December|  YrToDatei OwerfUnderi Total Sudget
inflow 87.017.00 25117.00 1501700 701700 7.017.00 29,047.00 5201700 28017.00 12,017.00 601700 509200 10083.00( 107,151.00] -15,197.00| 263,450.00
6588800 15663.00 6403.00 0.00 .00 0.00 0.00 0.00 0.00 0.00 0.00 G.00[ 91,954.00 -14.13%
Expense i3.266.00 1720300 11.443.00 17.685.00 2173100 2629800 2833700 32471.00 2547200 2109800 30539.00 17,834.00| 42,00200] -3,080.89 263,450.00
1112609 1548723 9,307.69 Q.00 G0 200 0.00 0.00 0.00 000 0.00 400 3882t -7.34%
Net 5375100 782400 357400 1085100 -f4,71400 271900 2368000 -4,454.00 -13,455.00 -15081.00 -2544700 -7.746.00
54,761.91 17577 -2,904.69 0.00 c.00 ©.00 0.00 000 .00 0.08 0.60 004
GainfLoss 53.751.00 6157500 6514900 5449800 39,784.00 42,503.00 66,183.00 6172900 48,274.00 35,183.00 7,746.00 G.00
5476191 5593768 5303299 5303290 S53,032.99 53,032.99 5303299 5303295 5303299 $3.032895 5308299 $3.03299
Position
Cash Balance 53751.00 6157500 £5,149.00 54,488.00 3978400 42,503.00 66,183.00 61.729.00 4527400 33,193.00 7,746.00 .00 Different
88771.16 8994603 8704224 8704224 57,042.24 87,042.24 8704224 6704224 §7,04224 B7.04224 B7.04224 8704224 Than
Expected
MorelLess 3502016 28,371.93 2189324 3254424 4725824 4453924 2085924 25313.24 38,768.24 53,840.24 7929624 &7,042.24 by} -12,116.01




