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1op e 15 hudget Budget Comparisen ash daiance kst 12131/200/7  B3,6UB.00

Bottem line is actual Dacamber 2008 Cash Balance Act 12/31/2007 94,066.42

Account January Febrary March April May Jung Juiy August  September October  November  Dacember| YrToDate] OverfUnderi Tolal Budget

Watar/Sewar 252.00 252.00 252.00 252.00 255.00 5.500.00 1100000 10,000.00 9,000.00 8,000.00 2,400.00 252.00| 4541500 -8,578.28] 4541500
241.83 241.83 241.83 241.83 256,83 5,44t.08 88538,33 782283 948183 548483 501.83 241.83| 38,836,711 -14,48%

Electsicity 25,00 55.00 §5.00 55.00 5§5.00 422.00 622.00 622.00 622.00 A422.00 222.00 54.00 3,261.00 -508.96] 3.261.00
45,71 42.20 41.20 41.39 68,78 474,74 470,30 638.35 522.06 337.74 35.05 38.52 2,754.04 -15.55%

Management 251100 251100 251100 251100 2511060 2851100 251M.00 2581100 251100 251100 251100 2511.00) 30,132.00 830.00{ 30,132.00
251100 251100 258300 254850 2,661.00 268600 2661.00 2585600 251100 251100 251100 2548.50F 31,032.00 2.98%

A/R Processing Fees 150.00 150.00 800.00 500.00 300.00 300.00 150.00 300.00 220.00 200.00 . 150.00 $50.00 3,376.00 710.06{ 3.370.00
280.00 180.00 700.00 440.00 200.00 240.00 210.00 190.00 780.00 370.00 240.00 190,00 4,080.00 21.07%

Llen Processing Fees 0.00 . 0.00 160.00 0.00 975.00 0.00 0.00 0.00 150.00 0.00 £00.00 0.00 1.875.00 600.00 1,875.00
: 525.00 .00 0.00 75.00 - 1,200.00 6.00 75.00 0.00 -75.00 0.00 675.00 0.00f 2,475.00 32.00%

Postage 100.00 $60.00 300.00 500.00 100.00 §00.00 100.00 100.00 500.00 100.00 $00.00 §00.00] 3,000.00] -1208.84 3,000.00
40.29 26.83 103.63 68.15 - 35815 364.47 29867 52.91 139.12 73.38 394.26 50.30 1,701.16 ~43.29%

Administrative 140000 - 800.00 300.00 800.00 300,00 800.00 300.00 800.00 300.00 800.00 30000 800,00 770000 -2,372.11 7,700.00
. 108.60 404.87 150.14 120.08 © 1,268.31 146933 108.35 154.71 183.10 14125 . 1,121.45 108.60| 532789 -30.81%

AuditTax Prap 0.00 0.00 0.00 0.00 0.00 0,00 0.00 1,500.00 0.00 0.00 0.00 0.00 1,500,00 §0.00 1,500.00
000 0.00 0.00 0.00 0.00 .00 0.00 1,550.00 0.00 0.00: 0.00 0.00 1,550.00 3.33%

Insurance 0.00 0.00 0.00 6,502.00 0.00 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00| 6,502.00] -144.00|  6,502.00
. 0.00 - 000 23897.00 3.461.00 0.00 0.00 0.00 0.00 0.00 0.00 - 0.00 0.00| 6,358.004. 2.21%

Grounds Maintenance 1,300.00 139000 764700 764700 7.647.00 7,647.00 7.847.00 7,847.00 7,846.00 7,648.00  4,171.00 1,390.00| 69861500 8,341.48| 69,515.00
. 139026 © 1,309020 764862 764862 704862 764682 764882  T7B4662 784862 7646682 - 685146 608146 7785646 12.00%

Grounds Improvemants 0.60 A 0.00 0.00 0,00 500000 0.00 2,000.00 0.00 150000 150000 0.00 0.00| 1%0,000.00 155.00| 10,000.00
0600 | 0.00 0.00 0.00 0.00 0.00 0.00 §781.00 0.00 73500 . £39.00 0.00 10,155.00 1.86%

Tree/Shrub Pruning 0.00 - .00 0.00 0.00 4.00 0.00 0.00 0.00 .00 0.00 0.00 0.00 0.00{ 13,000.00 0.00
: 600 - 0.00 10,000.00 0.00 0.00 000 0.00 300000 000 0.00 0.00 0.00| 13,000.00 0.00%

Grds Rpr - 8prinkler 0.00 0.00 0.00 0,00 © 50000 300000 3,000.00 . 3,000.00 1,500.00 0.00 0.00 0.00| 11,000.00 967.02] 11,000.00
. 0.00 .00 0.00 0.00 0.00 124798 617970 317120 1.174.36 193.78 0.00 0.00] 11.987.02 8.79%

Grds Rpr - Other 16700 . 167.00 167.00 167.00 167.00 167.00 167.00 167.00 167.00 167.00 187.00 163,001  2,000.00 -49.17 2,000.00
000 63.00 0.00 327.14 a.00 758.42 100.00 250.00 40.00 242.27 170.00 .00 1,950.83 -2.46%

Trea/Shrub Maint 0.00 0,00 0.00 0.00 0.00 606.00 95000  1,843.00 950.00 0.00 0.00 0.00] 4,149.00 4.00 4,149.00
0.00 0.00 0.00 0.00 0.00 0.00 97850  2,317.50 Q.00 0.00 853.00 0.00| 4,149.00 £.00%

Past Control 1,000.00 0.00 0.00 0.00 Q.00 500.00 0.00 0.00 0.00 0.00 1,600.00 0.00] 2,500,00 +138.56 2,500,00
0.00 209.00 0.00 156244 0.00 ©.00 0.00 0.00 .00 180.00 $20.00 200.00| 2.361.44 -5.54%

Lighting Mairtenance 0.00 0.00 200.00 0.00 0.00 0,00 0.00 0.00 000 0.00 0.00 200.00 400.60 -52.00 400.00
0.60 0.00 0.00 0.00 0.00 0.00 348.00 0.00 0.00 0.00 0.00 .00 348.00 -13.00%

Snow Removat 2,600.00 2,600.00 2,100.00 2.,000.00 0.00 0.00 0.00 .00 0.00 0.00 0.00 700.00| 10,000.00] -2,442.47} 10,000.00
2,668.20 1,179.82 963,51 79255 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,953.75| 7.557.83 ~24.42%

Fence Maintenance 0.00 0.00 250.00 0.00 0.00 260,00 0.00 .00 2560.00 0.00 12.000.00 250,00 13.,000.00] -8,596.79} 13,000.00
176.00 47,28 0.00 100860 0.00  2,664.3) 0.00 0.00 0.00 0.00 0.00 417.00| 4,403.21 -66.13%
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lop ineg is hudget Hudget Comparison Cash Halance kst 123112007 83,6U8.00

Boltom line is actual Dacamber 2008 Cash Balanca Act 12/31/2007 94,066.42

Account Jamuary Febtuary March Aprit My June Jduly August  Seplember October  November  December| YrTeDatei OverUnder] Total Budget

Trash Removal Q00 0.00 0.00 0.00 0.60 0.00 860.00 0.00 0.00 0.00 0.00 0.00 860.00 280.00 860.00
0.00 0.00 0.00 0.00 0.00 0.00 570.00 000 .00 .00 570.00 0.00 1,140.00 3256%

Saocial Activities Q.00 0.00 0.00 0.00 0.00 900.00 200.00 0.00 0.00 G.00 0.00 0.00 1.800.00f . 1.086.57 1,800.00
350.00 0.00 0.00 0.00 54,00 5320.01 1.137.56 475.00 0.00 0.00 350.00 200.00 2,886.57 60.37%

Income Taxes 0.00 0.00 20060.00 0.00 0.00 0.00 000 500000 0.00 0,00 0.00 0.00 7.000.00] . 1.477.52 7.000.00

Q00 6,600.00 0.00 27148 0.00 0.00 0.00 0.00 0.00 0.00 0.00 748.00 5,522,48 ~21.11% ’

Legal Fees 250.00 250.00 250.00 250.00 250.00 ° 250.00 250.00 25000 250.00 250,00 250.00 250.00 3,000.00{ © -428.50 3,000.00
48,00 .00 $70.00 27500 0.00 125.00 0.00 .00 378.50 475.00 0.00 300.00 2567150 . -14.28%

Legal - Collections 983.00 583.00 §83.00 58300 - 583.00 583.00 583.00 583.00 583.00 583.00 . G583.00 587.00 7.000,00{ . 6,840.56 7.000.00
348.75 98165 1,340.80 §,079.25 . 447.21 781.80 376.85 96550  1,693.85 300750 142705 1,381.05| 1384056 97.72%

Transfer to Reserves 0.00 0.00 0.00 80,100.00 0.00 0.00 0.00 0.00 0.00 o0l 0.00 0.00| 80,100.00 0.00| 80,100.00
0.00 0.00 80,100.00 0.60 0.00 0.00 0.00 0.00 0.00 c.og 0.00 0.00( 80,100.00 0.00%

Miscellaneous 0.00 0.00 0.00 0.00 0,00 0.00 0.00 0.00 0.00 000 1 0.00 14,221.00| 14221.00] -12,367.95] 14,221.00
0,00 0.00 0.00 10.00 0.00 0.00 1.323.05 0.00 Q.00 003 ) 0.00 500,00 1.833.05|  -B7.11%

Bad Dabt 000 . 000 .00 0.60 - 0.00 0.00 0.00 0.00 0.00 o.0d ) 0.00 200000 2,060.00| 010,727.48 2,000,00
000 . 611,78 10,470.32 0.00 0.00 0.00 0.00 000 1051147 0.00 845.39] 12,727.48| ) 536.37%

- -251.18
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lap kne Is budget Hudgat Comparison Cash Balance E8t 12081200/ B3.6UL.00
Bottom line is actual Dracember 2008 Cash Balance Act 12/31/2007 94,066.42
Account January Fabruary March Aprll May June July August  Septembe: October  November  December| YrToDale] Qverlader| Total Budget
Inflow 66,36200  15,842.00 7,842.00 6,842.00 484200 2884200 66392.00 15642.00 7.842.00 8,842.00 4,942.00  28838.00| 261,200.00 27,226.G0| 261,200.00
6600100 2447600  14477.00 6,650.00 7.86800 2858200 51,136.00 27,234.00  41,985.00 6,303.00 1,397.00  42,317.00( 205,428,00 90.42%
Expense 10,458.00 8,858.00 17,565.00 101,867.00 18,643.00 23.936.90 31,040.00 34,123.00 26,149.00  20,179.00 2445400  24,028.00| 341,300.00 7.185.23] 341,300.00
8,713.67 13,6889.95% 11822006  20,088.03 13,969.72 2441978 30,852.83 39,592.62  24,455.44 22,449.64 16,559,10 15,264.40| 348,485.23 211%
Net §5,934.00 698400 .9723.00 .95025.00 -13,601.00 490600 3835200 -18281.00 -18307.00 1333700 -1961200 4,810.00
57,287.33  10,58606 -103743.05 -13418.03  -6,131.72 446222 2028507 .12,358.62 -12,470.44 -18,146.54 -15,162.10  27,052.60
GainfLoss 5583400 6291800  53,195.00 4183000 -55631.00 -50,/2500 1637300 3365400 5106100 6528800 -B4,910.00 -80,100.00
5728733 6787338 3586067 4928770 .5541942 .51,257.20 -30,97213 -43,330.75 5580119 794773  -67,100.83 60,0572
Paosition
Cash Balance 139,543.00  146,527.00  136,804.00  41,779.00 2797800  32,88400 68,236.00 4995500 3164800 1831100  -1,301.00 3,500.00 Differenrt
151,35375 161,939.80 5819675 4477872 3864700  42,809.22 6308429 8073567 W52 22116869 8,956.59  34,002.12 Than
Expectad
Morefl.ess 1181075 1541289 .78607.25 2800.72  10,660.00 992622  -5,141.71 780.67 6617.23 3,807.69 8,257.69  30,600.19 by 20,042.77
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