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Top jine is budget Budget Comparison Cash Balance Est 12/31/2007 83,609.00

Bottom line is actuai November 2008 Cash Balance Act 12/31/2007 94,066.42

Accourt January February March April May June Juty August  September October  November  December| YrToDate| OverUnder| Total Budget

Water/Sewer 252.00 252.00 252.00 252.00 25500 550000 1100000 10,000.00 9,000.00 6,000.00 2,400.00 252.00] 45,163.00| -6,568.12] 45,415.00
241.83 241.83 241 83 241 83 25683 544108 8,638.33 7,822.83 9,481.83 5,484.83 501.83 0.00] 3859488 -14.54%

Electricity 55.00 55.00 55.00 55.00 55.00 422,00 622.00 622.00 622.00 422 00 222.00 54.00 3,207.00 -488.48 3,261.00
4571 42.20 41.20 41.39 68.78 474.74 470.30 639.35 522.06 337.74 35.05 0.00 271852 -15.23%

Management 2511.00 251100 251100 2511.00 251100 251100 2511.00 251100 251100 251100 2511.00 2511.00| 27,621.00 862.50| 30,132.00
2511.00 251100 258600 254850 266100 2886.00 266100 258600 251100 2501.00 2511.00 0.00| 28,483.50 3.12%

A/R Processing Fees 150.00 150.00 800.00 500.00 300.00 300.00 150.00 300.00 220.00 200.00 150.00 150.00 3,220.00 670.60 3,370.00
260.00 180.00 700.00 440,00 2980.00 240.00 210.00 180.00 780.00 370.00 240.00 0.00 3.890.00 20.81%

Lien Processing Fees 0.00 0.00 150.00 0.00 975.00 0.00 0.00 0.00 150.00 0.00 600.00 0.00 1,875.00 600.00 1,875.00
525.00 0.00 0.00 75.00 1,200.00 0.00 75.00 0.00 -75.00 0.00 675.00 0.00 2,475.00 32.00%

Postage 100.00 100.00 300.00 500.00 100.00 500.00 100.00 100.00 S500.00 100.00 100.00 500.00 2,500.00 -849.14 3,000.00
40.29 26.83 103.63 68.15 358.15 364.47 29.67 S52.91 139.12 73.38 394.26 0.00 1,650.86 -33.97%

Administrative 1,400.00 800.00 300.00 800.00 300.00 800.00 300.00 800.00 300.00 800.00 300.00 800.00 6,900.00] -1,680.71 7,700.00
108.60 404,97 150.14 129.08 1,268.31 1,469.33 108.35 154.71 163.10 14125 1,121.45 0.00 5,219.29 -24.36%

Audit/Tax Prep 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,500.00 0.00 0.00 0.00 0.00 1,500.00 50.00 1,500.00
0.00 0.00 0.00 0.00 Q.00 0.00 0.00 1,550.00 Q.00 0.00 0.00 0.00 1,550.00 3.33%

Insurance 0.00 0.00 0.00 6,502.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,502.00 -144.00 6,502.00
0.00 0.00 2.897.00 3.461.00 Q.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,358.00 -2.21%

Grounds Maintenance 138000 1,39000 7864700 764700 764700 764700 764700 764700 764600 764600 4,171.00 1,390.00| 68,125.00 2,780.00| 69,515.00
1,390.29 1,390.29 7.646.62 7.,646.62 7.646.62 7.846.62 7,645 .62 7,646 62 7.,646.62 7,646.62 6,951.46 0.00| 70,905.00 4.08%

Grounds Improvements 0.00 0.00 0.00 0.00 5,000.00 000  2,000.00 000 150000 1,500.00 0.00 0.00| 10,000.00 155.00| 10,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 8,781.00 0.00 735.00 639.00 0.00| 10,155.00 1.55%

Tree/Shrub Pruning 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 13,000.00 0.00
0.00 0.00 10,000.00 0.00 0.00 0.00 0.00 3,000.00 0.00 0.00 0.00 0.00| 13,000.00 0.00%

Grds Rpr - Sprinkler 0.00 0.00 0.00 0.00 500.00 3,00000 300000 3,000.00 1,500.00 0.00 0.00 0.00| 11,000.00 967.02] 11,000.00
0.00 0.00 0.00 0.00 0.00 1,247.98 8,179.70 3,171.20 1,174.36 193.78 0.00 0.00| 11,967.02 8.79%

Grds Rpr - Other 167.00 167.00 167.00 167.00 167.00 167.00 167.00 167.00 167.00 167.00 167.00 163.00 1,837.00 113.83 2,000.00
0.00 63.00 0.00 327.14 0.00 758.42 100.00 250.00 40.00 24227 170.00 0.00 1,950.83 6.20%

Tree/Shrub Maint 0.00 0.00 0.00 0.00 0.00 606.00 95000 1.643.00 950.00 0.00 0.00 0.00 4,149.00 0.00 4,149.00
0.00 0.00 0.00 0.00 0.00 0.00 978.50 2,317.50 0.00 0.00 853.00 0.00 4,149.00 0.00%

Pest Control 1,000.00 0.00 0.00 0.00 0.00 500.00 0.00 0.00 0.00 0.00 1,000.00 0.00 2,500.00 -428.56 2,500.00
0.00 209.00 0.00 1,552.44 0.00 0.00 0.00 0.00 0.00 180,00 120.00 0.00 2,071.44 -17.14%

Lighting Maintenance 0.00 0.00 200.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 200.00 200.00 148.00 400.00
0.00 0.00 0.00 0.00 0.00 0.00 348.00 0.00 0.00 0.00 0.00 0.00 348.00 74.00%

Snow Removal 2,600.G0 2.600.00 2,100.00 2,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 700.00 9,300.00| -3,69592| 10,000.00
2,668.20 1,179.82 963.51 78255 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,604.08 -39.74%

Fence Maintenance 0.00 0.00 250.00 0.00 0.00 250.00 0.00 0.00 250.00 0.00 12,000.00 250.00| 12,750.00| -8,763.79| 13,000.00
176.00 47.28 000 1,088.60 000 2,664.33 0.00 0.00 0.00 0.00 0.00 0.00 3,986.21 -68.74%
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Account January February March April May June July August  September October  November  December| YrToDate| OverfUnder] Tofal Budget

Trash Removal 0.00 0.00 0.00 0.00 0.00 0.00 860.00 0.00 0.00 0.00 0.00 0.00 8580.00 280.00 860.00
0.00 0.00 0.00 0.00 0.00 0.00 570.00 0.00 0.00 0.00 570.00 0.00 1,140.00 32.56%

Social Activities 0.00 0.00 0.00 0.00 0.00 900.00 900.00 0.00 0.00 0.00 0.00 0.00 1,800.00 886.57 1,800.00
350.00 0.00 0.00 0.00 54.00 320.01 1,137.56 475.00 0.00 0.00 350.00 0.00 2,686.57 49.25%

Income Taxes 0.00 0.00 2,000.00 0.00 0.00 0.00 006 5,000.00 0.00 0.00 0.00 0.00 7.000.00 ~728.52 7,000.00
0.00 6,000.00 0.00 271.48 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,271.48 -10.41%

Legal Fees 250.00 250.00 250.00 250.00 250.00 250,00 250,00 250.00 250.00 250.00 250.00 250.00 2,750.00 -478.50 3.,000.00
48.00 0.00 970.00 275.00 0.00 125.00 0.00 0.00 378.50 475.00 0.00 0.00 2,271.50 -17.40%

Legal - Collections 583.00 583.00 583.00 583.00 583.00 583.00 583.00 583.00 583.00 583.00 583.00 587.00 6,413.00 6,046.51 7.000.00
348.75 98195 1,349.80 1,079.25 447.21 781.80 376.85 965.50 169385 3,007.50 1,427.05 0.00] 12,459.51 54.29%

Transfer to Reserves 0.00 0.00 000 80,100.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00| 80,100.00 0.00| 80,100.00
0.00 000 80,100.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00| 80,100.00 0.00%

Miscelianeous 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 14,221.00 0.00 1,333.05] 14221.00
0.00 0.00 0.00 10.00 0.00 0.00 1,323.05 0.00 0.00 0.00 0.00 0.00 1,333.05 0.00%

Bad Debt 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,000.00 0.00] 11,882.09 2,000.00
0.00 611.78 10,470.32 0.00 -251.18 0.00 0.00 0.00 0.00 1,051.17 0.00 0.00| 11,882.09 0.00%
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Top line is budget Budget Comparison Cash Balance Est 12/31/2007 8§3,609.00
Bottom line is actual November 2008 Cash Balance Act 12/31/2007 94,066.42
Account Jaruary February March April May June July August  September October  November  December| YrToDate| OverfUnder| Total Budget
Inflowr 66,392.00 15,842.00 7,842.00 6,842.00 484200 2884200 66,392.00 15,842.00 7,842.00 6,842.00 484200 28,838.00] 23236200 13,749.00| 261,200.00
66,001.00 24,476.00 14,477.00 6,650.00 7,868.00 28,582.00 51,138.00 27,234.00 11,985.00 6,303.00 1,397.00 0.00] 246,111.00 5.92%
Expense 10,458.00 8,858.00 17.565.00 101,867.00 15,643.00 23,936.00 31,040.00 34123.00 26,149.00 20,179.00 24,454.00 2402800] 317,272.00 15,848.83| 341,300.00
B8,713.67 13,880.95 118,220.05 20,068.03 13,999.72 2441878 30,6852.93  39,592.62 2445544 22 44954 16,559.10 0.00] 333,220.83 5.03%
Net 66,934.00 6,984.00 -8,723.00 -95025.00 -13,801.00 4,906.00 35,352.00 1828100 -18,307.00 -13,337.00 -19,612.00 4,810.00
57,287.33 10,886.05 -103,743.05 -13418.03 6,131.72 416222 2028507 1235862 -12,470.44 -16,146.54 -15162.10 0.00
GainfLoss 5593400 62,918.00 5319500 -41,830.00 -55,631.00 -50,72500 -15373.00 -33654.00 -51,961.00 -6520800 -8491000 -80,100.00
57,287.33 67,673.38 -35869.67 -49,287.70 -55419.42 -51,257.20 -30,972.13 43,330.75 -55801.19 -71,947.73 -87,109.83 -87,109.83
Position
Cash Balance 139,543.00 146,527.00 13680400 41,778.00 2797800 3288400 6823600 4995500 31,648.00 18311.00 -1,301.00 3,508.00 Different
151,353.75 161,939.80 5B,196.75 4477872 38,647.00 42,809.22 6308429 5073567 3826523 2211869 6,956.59 6,956.59 Than
Expected

More/Less 11,81075 1541280 -78607.25 289972  10,669.00 9,925.22 -5,141.71 780.67 6,617.23 3,807.69 8,267.59 3,447.59 by -2,199.83




