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Top ling is budget Budget Compatison Cash Balance Est 12/31/2007 Bs_soi;_oo

Bottom lina Is actual Oclober 2008 Cash Balanoa Act 12/3172007 $4,066.42

Acoounl January February March Apxil May June July August  September October  November December| YrTo Date Ovqunder[ Tolal Budget

Waltei/Sewer 252.00 25200 252.00 252,00 25500 550000 1100000 10000.00 9,000.00 600000 240000 252.00| 42,763.00| -4,669.95| 45415.00]
241.83 241.83 241.83 241.83 25683 544108 863833 782283 948183 548483 0.00 0.00] 38.092.05 -10.92%

Electricity 54.00 5500 56.00 55.00 55.00 422,00 822.00 622.00 622.00 422.00 22200 5400 298500 -301.53] 3,261.00
45.71 42.20 41.20 41.39 8a.78 47474 470.30 539.35 522.08 37,74 000 0.00 2.683.47 -10.10%

Management 251100 251100 251100 251100 251100 251100 251100 2511.00 2511.00 2511.00 251100 2511.00| 2511000 86250 30,132.00
251100 251100 258600 254850 266100 288600 266100 258600 2511.00 2511.00 [sX411] 0.00| 2597250 3.43%

A/R Processing Fees 150.00 150.00 800.00 500.00 300.00 300.00 150.00 2300.00 220.00 200.00 150.00 150.00( 3,070.00 580.00 3,370.00
260.00 180.00 700.00 440.00 280.00 240,00 210.00 180.00 780.00 370.00 0.00 0.00| 365000 18.89%

Lien Processing Fees 0.00 0.00 150,00 0.00 975.00 0.00 0.00 0.00 150.00 0.00 600.00 6.00 1,275.00 525.00 1,875.00
52500 0.00 0.00 75.00 1,200.00 0.00 75.00 0.00 -75.00 0.00 0.00 0.0 1,800.00 41.18%

Postage 100.00 100.00 300.00 500.00 100.00 500.00 100,00 100.00 500.00 100.00 100.00 500.00| 2,400.00| -1,143.40{ 3,000.00
4028 28.83 103.63 68.15 358.15 384.47 29.87 52.91 139.12 73.38 0.00 .00 1,258.80 -47.64%

Administrative 1.400.00 800,00 300.00 800.00 300.00 800.00 300,00 800.00 300.00 800.00 300.00 800.00( 6,60000] -2,502.16| 7,700.00
108.60 404.97 150.14 120.03 1,268.31 1,480.33 108.35 154,71 163.10 141.25 .00 0.00| 4,097.84 -37.91%

AuditTax Prep C.00 000 0.00 0.00 0.00 0.00 0.00 1.500.00 0.00 0.00 0.00 0.00 1,500.00 50.00 1,500.00;
0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,550.00 0.00 0.00 0.00 0.00 155000 3.33%

Insurance 0.00 0.00 0.00 850200 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00] &502.00 -14400|  6,502.00
0.00 000 288700 3,461.00 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00 635800 “2.21%

Grounds Maintenance 1.390.00  1,390.00 7647.00 764700 76847.00 764700 764700 784700 764600 7,84600 417100 1,39000| 63,954.00 -0.46| 69,515.00
130028 1,39020 764662 764662 764682 764662 764662 764662 764582 7,54662 0.00 0.00] 63,8953.54 0.00%

Grounds improvements 0.00 0.00 0.00 0.00 500000 000 200000 0.00 150000 1,500.00 0.00 0.00| 10.000.00 -484.00( 10,000.00
0.00 0.00 0.00 0.00 0.00 0.00 000 8781.00 0.00 735.00 0.00 0.00 8,516.00 -4.84%

Trea/Shrub Pruning 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0 0.00 0.00 0.00 0.00 a.00{ 13,000.00 0.00
0.00 0.00 10,000.00 0.00 0.06 0.00 0.0 3,000.00 0.00 0.00 C.00 0.00| 13,000.00 0.00%

Grds Rpr - Sprinkter 0.00 0.00 0.00 0.00 50000  3,00000 300000 300000 1,500.00 0.00 0.00 0.00{ 11,000.00 967.02( 11,000.00
0.00 9.00 0.00 0.00 0.00 1,247.88 617970 3171.20 1.174.36 193.78 0.00 0,03 11,967.062 8.78%

Gids Rpr - Other 167.00 167.00 167.00 167.00 167.00 167.00 167.00 167.00 167.00 167.00 167.00 163.00 1,670.00 110.83] 2,000.00
0.00 €3.00 0.00 32714 0.00 758.42 100.00 250.00 40.00 24227 0.00 0.00 1,780.83 6.64%

Tree!/Shrub Maint 0.00 0.00 0.00 0.00 0.00 606.00 950.00 1,643.00 950.00 0.00 0.00 0.00 4,149.00 -853.00 4,149.00
0.00 0.00 0.00 0.00 0.00 0,09 97850 231750 0.00 0.00 0.00 0.00 3,286.00 -20.56%

Pest Contiol 1,000.00 0.00 0.00 0.00 0.00 500.00 0,00 0.00 £.00 000 1,000.00 0.00 1.500.00 451.44 2,500.00
000 208.00 0.00 1,562.44 0.00 0.00 0.00 0.00 0.00 180.00 0.00 0.00 1,951.44 30.10%

Lighting Maintenance 0.00 o.00 200.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0,00 200,00 20000 14800 400.00
0.00 0.00 0.00 0.00 0.00 0.00 348.00 0.00 0.00 0.00 0.00 0.00 34800 74.00%

Snow Remaval 260000 280000 210000 2,000.00 .00 0.00 0.00 0.00 0.00 0.00 0.00 700.00 830000 -3.69592| 10,000.00
286820 1,179.82 263.51 79255 0.00 0.00 0.00 .00 0.00 0.00 0.00 0.00| 5,604.08 -39.74%

Fence Maintenance 0.00 0.00 250.00 0.00 0.00 250.00 0.00 0.00 250.00 0.00 1200000 250.00 750.00 3,236.21] 13,000.00
176,00 A7.28 0.00 1,098.60 000 266433 0.00 0.00 0.00 0.00 0.00 a0 3.986.21 431.45%
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Ridgewood Hills Master Association

Paga: 2

‘Top lina is budget Budget Cormparison Cash Bafance Est 12/31/2007 83.60.9.00

Bottom ling is actual October 2008 Cash Balanca Act 12/31/2007 94,065.42

Account Jaruary February March Apiil May Jure July August  September October  November  December| YiToDate| Overnder| Total Budget

Trash Removal 000 0.00 0.00 0.00 0.00 0.00 860,00 0.00 0.00 0.00 0.00 0.00 860.00 -290.00 860.00
0.00 0.00 0.00 0.00 ©0.00 0.00 570.00 0.00 0.00 0.00 0.00 0.00 570.00 -33.72%

Social Activitles 0,00 0.00 0.00 0.00 0.00 900.00 900.00 0.00 0.00 0.00 0.00 0.00 1,800.00 536.57 1,800.00
350,00 0.00 0.00 0.00 54.00 32001 113756 475.00 C.00 0.00 0.00 0.00] 233857 29.81%

Income Taxes 0.00 000  2,000.00 0.00 0.00 0.00 0.00  5,000.00 0.00 0.00 0.00 0.00] 7,000.00 -728.52 7,000.00
000 600000 0.00 271.48 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00|] 627148 -10.41%

Lagal Fees 250.00 250.00 250.00 250.00 250.00 250.00 250,00 250.00 250.00 250,00 250.00 25000 2,500.00 -228.50 3,000.00
48.00 0.00 970.00 275.00 .00 125.00 0.00 0.00 378.50 475.00 0.00 0.00] 2,27150 -8.14%

Legal - Collections. 583.00 583.00 583.00 583.00 5683.00 583.00 583.00 583,00 583.00 583.00 583.00 587.00f 583000| 5,202.48 7.000.00
875 981.95 1349.80 1,079.25 447.21 781.80 3768.85 96550 1,693.85 3,007.50 0.00 0.00f 11,032.48 89.24%

Transfer to Reserves 0.00 0.00 0.00 80,100.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00| 80,100.00 0.00| 80,100.00
0.00 0.00 80,100.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00( &0,100.00 0.00%

Misceltaneous 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 14,221.00 0.00 1,333.05| 14,221.00
0.00 0.00 0.00 10.00 0.00 000 132305 0.00 0.00 0.00 0.00 0.00 1,333.05 0.00%

Bad Debt 0.00 0.00 0.00 0.00 0.00 0.00 C.00 0.00 0.00 0.00 000  2.000.00 0.00| 11882009 2.000.00
0.00 611.78 10,470.32 0.00 -251.18 0.00 0.00 0.00 000 1,051.147 0.00 c.00| 11,882.09 0.00%
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Top line is budgat Budget Comparison Cash Balance Est 12/31/2007 83,609.00
Bottom line is actual October 2008 Cash Balance Act 12/31/2007 94,066.42
Account Jamsary February March Apiil May June July August  September October  Novernber [ ¥rTaDate| Oveinder| Tolal Budget
Inflow 6639200 1584200 784200 884200 484200 2884200 66392.00 1584200 7,842.00 6,842.00 484200 2883800 227,52000| 17,184.00| 261,200.00
B6001.00 2447600 14477.00 685000 7.868.00 2658200 51,138.00 2723400 11,985.00 6,303.00 0.00 0:00] 24471400 7.56%
Expense 1045800 885800  17,565.00 101,867.00 18643.00 23,88600 31,04000 3412300 2614600 2017900 2445400 2407800f 292.816.00| 2384373 34130000
871367  13,889.95 11622005 2006803 1399972 2441978 3085203 3950062 2445544  22,44954 0.00 000f 316661.73 a.14%
Net §5,834.00 688400 977300 8502500 1380100 490600 3535200 -1828100 1830700 -13337.00 -18,61200 4810.00
67,287.33  10,58605 -103743.05 1341803 513172 416222 2028507 -12.358.62 -12.47044 1614654 0.00 000
GainfLoss §5,93400 6201800 5319500 -41,83000 5563100 -50,72500 1537300 3365400 -51,961.00 -6520800 -B4,91000 -80,100.00
§7,287.33 67,673.38 -35B60.67 4920770 5541942 5125720 -3097213 4333075 5560119 7184773 7194773 7194773
Position
Cash Balance 13954300 146527.00 126,80400 M779.00 27 S7A00 32,88400 6823600 4995500 9164800 1B31100 430100  3509.00 Differert
151,350.75 161,935.80 58,198.75 4477872 38647.00 4200022 6309420 50,73687 3826523 2211860 2211869 2211669 Than
Expected
MorelLess 1181075 1541280 -7B,B07.25 2999.72  10,66900 982522 51411 760.67 661723 380769 2341969  18,609.60 by| 664973




