09/13/08 112 FM Ridgewood Hills Master Association Page: 1

Top line is budgat Budget Comparison Cash Balance Est 12/31/2007 &!.80-9,00

Bottom lina is actual August 2008 Cash Balance Act 12/31/2007 94,066.42

Account Jaruary February March April May June Juty August  September Oclober  Movember [ YeToDate| OverfUnder| Tolal Budget

Walar/Sewer 25200 252.00 252.00 252,00 255.00 550000 11,0000 1000000 503000 600000 240000 252001 27,763.00| -4,83661| 45415.00
241,83 241.83 241.83 241.83 256.83 544108 863833 762283 0.00 0.00 0.00 000 23.126.39 -18.70%

Electrichy 55.00 85.00 55.00 55.00 55.00 422.00 §22.00 §22.00 622.00 422.00 222.00 54.00 1,841,00 -117.33 3,261.00
4571 42.20 4120 41.39 88.78 47474 470.30 83035 0.00 0.00 0.00 0.00 1,823.67 -£.04%

Management 251100 251160 251100 251100 251100 251100 251100 251100 251100 251100 251100 2511.00] 20,088.00 862.50| 30,132.00
251100 2511.00 258600 254850 2661.00 288600 2661.00 2586.00 0.00 0.00 0.00 0.00] 20,950.50 4.28%

AR Processing Fees 150.00 150.00 800.00 500.00 300.00 300.00 150.00 300.00 220.00 200.00 150.00 150.00( 2,650.00 -150.00 3,370.00
260.00 180.c0 700.00 440.00 290.00 240.00 210.00 18000 0.00 0.00 0.00 0.00 2,500.00 -5.66%

Lian Pracessing Fees 0.00 0.00 150.00 0.00 §75.00 0.00 0.00 0.00 150.00 0.00 600.00 0.00 1,125.00 750.00 1,875.00
525.00 0.c0 0.00 7500  1,200.00 0.00 75.00 0.03 0.00 0.00 0.00 0.00 1,875.00 66.67%

Postaga 100.90 100.00 300.00 500.00 100.00 500.00 100.00 100.00 500.00 100.00 100.06 500.00 1,800.00 -755.90 3,000.00
40.29 26.83 103.63 88.15 356.15 364.47 2967 52.91 0.00 0.00 0.00 0.00 1.044.10 -41.99%

Administrative 1,400.00 800.00 300.00 800.00 300.00 300.00 300.00 800.00 300.00 800.00 300.00 800.00 5.500.00| -1,70651 7.700.00
108.60 404.97 150.14 12008  1,26831 146833 108.35 154.71 0.00 0.00 0.00 0.00 3,793.49 -31.03%

Audit’Tax Prep 0.00 a.00 0.00 0.00 000 0.00 000  1,500.00 0.00 0.00 0.00 0.00 1.500.00 50.00 1,500.00|
0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,550.00 0.00 0.00 0.00 0.00 1,550.00 3.33%

{Insurance 0.00 4.00 0.00  6,502.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,502.00 -144.00 6,502.00;
0.00 0.00 2.857.00 3,461.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,358.00 -2.21%

Grounds Maintenance 1,350.00 1,390.00 7647.00 7,647.00 764700 764700 764700 784700 T,64600 784600 4,171,060 1390.00] 48662.00 -1.70| 69,515.00]
139020 130029 784682 764662 764662 764682 784662 764662 0.00 0.00 0.00 0.00] 48.,660.30 0.00%

Grounds Improvermnents 0.00 0.00 0.00 000 5.000.00 000 200000 000 150000 1,500.00 0.00 0.00 7,000.00 1,781.00| 10.000.00
0.60 0.00 0.00 0.00 0.00 000 000 8781.00 0.00 0.00 0.00 0.00 8,781.00 25.44%

Traa/Shrub Pruning 9.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 Q.00 0.00] 13.00000 0.00
0.00 0.00 10,000.00 0.00 0.00 0.00 000  3,000.00 0.00 0.00 0.00 0.00] 13,000.00 0.00%

Grds Rpr - Sprinkler 0.00 0.00 0.00 0.00 50000 300000 300000 300000 1,500.00 0.00 0.00 0.00 9,500.00 108888 11,000.00
0.00 0.00 0.00 0.00 000 124786 617670 3171.20 0.00 0.00 0.00 0.00] 10,598.88 11.57%

Grds Rpr - Other 167.00 167.00 167.00 167.00 167.00 167.00 167.00 167.00 167.00 1687.00 167.00 163.00 1336.00 162.56 2,000.00
0.00 63.00 0.00 327.14 0.00 758.42 100.00 250.00 0.00 0.00 0.00 0.00 1,498.56 12.17%

Tree/Shrub Maint 0.00 0.00 0.00 0.00 0.00 606.00 950.00  1.643.00 §50.00 0.00 0.00 0.00 3,195.00 97.00 4,149.00
0.00 0.00 0.00 0.00 0.00 0.00 978.50 2,317.50 0.00 .00 0.00 0.00 3,286.00 3.00%

Pest Control 1,000.00 0.00 0.00 0.00 0.00 500.00 0.00 0.00 0.00 000  ,000.00 0.00 1,500.00 27144 2,500.00
0.00 208.00 0.00 1,562.44 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 177144 18.10%

Lighting Maintenance 2.00 0.00 200,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 200.00 200.00 148.00 400.00/
0.00 0.00 0.00 .00 a.00 0.00 348.00 0.00 0.00 0.00 0.00 0.00 348.00 74.00%

Snow Removal 260000 2,600.00 210000 2,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 700.00 930000| -3,69592| 10.000.00
266820 1,178.82 963.51 762.55 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 560408 -39.74%

Fence Mainterance 0.00 0.00 250.00 0.00 0.00 250.00 0.00 0.00 250.00 0.00 12,000.00 250.00 500.00 3,486.21| $3,000.00
176,00 47,18 0.00 1,098.60 000 266433 0.00 0.00 0.00 0.00 0.00 0.00 3.986.21 697 .24%




0913/08 1:12 PM

Ridgewoaod Hills Master Association

Page: 2

Top ling ks budget Budget Comparison Cash Balance Est 12/31/2007 83,609.00

Baitom line is actual August 2008 Cash Balance Act 12/31/2007 94,0656.42

Account January Febiuary March April May June July August  September Qclober  November  December| YrTo Dale| Overlnder| Total Budpel

Trash Removal 0.00 0.00 0.00 0.00 0.00 0.00 860.00 0.00 0.00 0.00 0.00 0.00 860.00 -290.00 860.00
0.00 0.00 0.00 0.00 0.00 0.00 570.00 0.00 0.00 0.00 0.00 0.00 57000 -33.72%

Soclal Activities 0,00 0.00 0,00 0.00 0.00 900.00 900.00 0.00 0.00 0.00 000 0,00 1,800,00 536,57 1,800.00
350.00 Q.00 0.00 0.00 54.00 320.01 1,137.58 475.00 0.00 0.00 0.00 0.00 2336.57 20.81%

Taxes 0.00 000 200000 0.00 0.00 0.00 0.00  5,000.00 0.00 0.00 090 0.00 7,000,00 -728,52 7.000.00
0.00 §,000.00 0.00 271.48 0.00 0.c0 0.00 0.00 0.00 0.00 0.00 0.00 6,271.48 «10.41%

Legal Fees 250,00 250.00 250.00 25000 250,00 250.00 250.00 230.00 250.00 250.00 25000 250,00 2,000.00 -582.00 3,000.00
48.00 0.00 970.00 275.00 0.00 125.00 0.00 0.00 0.00 0.00 0.00 0.00 1,.418.00 -29.10%

Legal - Callections 583.00 583.00 583.00 583.00 582.00 583.00 583.00 583.00 £83.00 583.00 583.00 587.00 4,664.00 1,667.11 7,000.00
348,75 981.85 1.349.80 1.079.25 447 .21 781.80 376.85 985,50 0.00 0.00 0.00 0.00 8331.11 35.74%

Transfer to Reserves 0.00 .00 0.00 80,100.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 60,100.00 0.00| 80,100.00
o.00 0.00 8010000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00( 80.100.00 0.00%

Miscellaneous 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 14,221.00 0.00 1.333.05| 1422100
0.00 0.00 0.00 10.00 000 000 132305 0.00 0.00 000 0.00 0.00 1,333.05 0.00%

Bad Debt 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000  2.000.00 0.00} 10.830.92 2.000.00
0.00 611.78 10470.32 0.00 -251.18 0.00 0.00 0.00 0.00 0.00 0.00 0.00( 10,830.92 0.00%
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Cash Balance Est 12/31/2007 83,609.00

Battom line is actuaf August 2008 Cash Balance Act 12/31/2007 94,066.42
Account January February March Aprl May June July August  September October  Novernber  December] YrToDate| OverfUnder| Total Budget
Inflow 6639200  15,84200 7.842.00 6,842 00 484200 2884200 66392.00 15842.00 7,842.00 6,84200 484200  28,838.00| 212,838.00 13,500.00| 261,200.00
6600100  24,476.00 14,477.00 6,650.00 T868.00 2858200 51,128.00 2723400 o.oo 000 000 0.00] 226,426.00 6.39%
Expense 10,458.00 8,85800 1756500 1M,86700 1864300 2393600 31,040.00 3412300 26,1400 2017800 2445400 2402800 246,490.00 23,6675 341,300.00
871387 13,88985 11822005 2006803 1399972 2441978 3085293  30,580.62 0.00 0.00 0.00 0.00] 289,758.75 544%
Net §5,934.00 688400 -9723.00 -95025.00 -13B01.00 490600  35352.00 -18281.00 -18307.00 -13337.00 -19.61200 4810.00
5728733  10,686.05 -103,743.05 -13.415.03 5131.72 416222  20285.07 -12,356.62 G.00 Q.00 0.00 .00
GainfLoss 5593400 6291800 5319500 -41,83000 -55631.00 -5072500 -15373.00 3365400 -51,961.00 -B520800 -B4,91000 -BO10000
57,207.33  67,872.38 -35B69.67 -49287.70 -5541942 5125720 -30,97213 4333075 -4933075 4330075 4933075 4332075
Position
Cash Balance 13954300 146,527.00 136,804.00 41,779.00 27.578.00 32,884.00 68,236.00 49,335.00 31,648.00 18,311.00 -1,301.00 3,500.00 Diferent
151,353.75 161,039.60 5819675  44778.72 36647.00 42,60922 £3,094.20 50,736.67 6073567 BOFISET  50,735.67  50,735.47 Than
E 1
Moreh ess 11,810.75 1541280 -78607.25 2,899.72 10,669.00 992522 ERLiNal 780.67 18,087.67 32,224 67 52,036.67 47.226.67 i by -9,676.75




