DB8/10/08 12:47 PM
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Top line is budget Budget Comparison Cash Bafance Est 1231/2007 83,605.00

Bottom line is actual July 2008 Cash Bafance Act 12/31/2007 94,066.42

Account January February March April May June July August  September Oclover November December| YrToDate| Owver/Underf Toial Budget

Water/Sewer 252.00 252.00 252.00 252.00 25500 550000 1100000 1000000 600000 600000 240000 25200| 17,763.00| -2459.44} 45415.00
241.83 21183 241.83 241.83 25683 544108 8863833 0.00 0.00 0.00 0.00 0.00| 15,303.56] -13.85%

Electricity 55.00 55.00 55.00 55.00 85.00 422.00 622.00 622.00 522.00 422,00 222.00 54.00 1,319.00 -134.68 3.261.00
4571 42.20 41.20 4139 63.78 47474 470.30 0.00 0.00 0.00 0.00 0.001 1,184.32 -10.21%

Management 251100 251100 251100 251100 251100 251100 251100 251100 251100 2511.00 2511.00 2511.00( 17,577.00 787.50f 30,132.00
251100 251100 258600 254850 266100 288600 2661.00 0.00 Q.00 0.00 0.00 0.00| 18,364.50) 4.48%

A/R Processing Fees 150.00 150.00 £800.00 500.00 300.00 300.00 150.00 300.00 220.00 200.00 150.00 15000  2,350.00 -30.00 3,370.00
260.00 180.00 700.00 440.00 280,00 24000 210.00 0.00 0.00 0.00 0.00 000 232000 -1.28%

Lien Processing Fees 0.00 0.00 150.00 0.00 §75.00 000 0.00 0.00 150.00 0.00 600.00 0.00] 1,123.00| 750.00 1,675.00
525.00 0.00 0.00 7500  1,200.00 0.00 75.00 0.00 0.00 0.00 0.00 0.00] 1,875.00 66.67%

Postage 100.00 100.00 300.00 500.00 100.00 500.00 100.00 100.00 500.00 $00.00 100.00 500.00 1,700.00 -708.81 3,000.00
40.29 26.83 103.63 68.15 358.15 36447 2967 0.00 0.00 0.00 0.00 0.00 991.19 -41.69%

Administrative 1,400.00 800.00 300.00 800.00 300.00 £800.00 300.00 800.00 300.00 800.00 300,00 80000 4,70000( -1,061.22 7,700.00
108.60 40497 150.14 12008 1,26831 146933 108.35 0.00 0.00 .00 0.00 000 3,638.78 -22.58%

Audit/Tax Prep 0.00 .00 0.00 0.00 0.00 0.00 000 150000 0.00 0.00 0.00 0.00 .00 0.00 1,500.00
0.00 a.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 0.00 0.00 0.00 0.00%

Insurance 0.00 Q.00 000 650200 0.00 0.00 000 0.00 0.00 0.00 0.00 000 6,502.00 -144.00| 6502.00
0.00 000 289700 346100 0.60 0.00 0.00 0.00 0.00 .00 0.50 000 6358.00 2.21%

Grounds Malntenance 139000 139000 764700 TH4T00 754700 764700 764700 764700 764600 764600 417100 1,358000| 41,015.00 -1.32 69,515.00
139029 139029 764662 7654662 7646562 TE4662 764662 0.00 0,00 0.00 0.00 0.00| 41,013.68 0.00%

Grounds lmprovements 0.00 Q.00 0.00 000  5,00000 000 200000 000 150000 150000 0.00 0.00 7,000.00] -7,000.00] 10,000.00
’ 0.00 0.00 0,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00) 0.00%

Tree/Shrub Pruning 0.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 10,000.00 0.00
0.00 020 10,000.00 Q.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00] 10,000.00| 0.00%

Grds Rpr - Sprinkier 0.00 0.00 000 0.00 50000 300000 300000 300000 1,500.00 0.00 0.00 0.00| 8,500.00 927.68] 11,000.00
0.00 000 0.00 000 000 124798 5171970 0.00 0.00 0.00 0.00 0.00] 7.427.68 14.27%

Grds Rpr - Other 167.00 167.00 167.00 167.00 167,00 167.00 167,00 167.00 167.00 167.00 167.00 163.00 1,169.00 79.56 2,000.60
0.00 €3.00 0.00 327.14 000 75842 100.00 000 0,00 0.00 0.00 0.00] 1,248.56 6.81%

Free/Shrub Mairt 0.00 0.00 0.00 0.00 0.00 606.00 95000  1,643.00 950,00 0.00 0.00 0.00 1,5656.00 -577.50 4,149.00
0.00 0.00 0.00 0.00 Q.00 Q.00 878.50 0,00 0.00 0.00 0.00 0.00] 978.50 -37.11%.

Pest Control 1,000.00 0.00 0.00 0.00 000 S00.00 000 0.00 0.00 000  1,000.00 0.00] 1,500.00 271.44 2,500.00
0.00 209.00 0.00 1,582.44 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00 1,771.44 18.10%

Lighting Malntenance 0.00 0.00 200.00 0.00 0.00 000 0.00 0.00 0.00 0.00 Q.00 200.00 200.00 148.00, 400.00/
0.00 0.00 0.00 0.00 0.00 000 348.00 0.00 0.00 0.00 0.00 0.00] 348.00 74.00%

Snow Removal 260000 260000 2,100.00 2,000.00 0.00 000 0.00 0.00 0.00 200 0.00 700007 9,300.00F -3,685.92; 10,000.00
266820 117982 963.51 792.55 0.00 0.00 0.00 0.00 Q.00 000 0.00 0.00| 5,604.08 ~39.74%

Fence Maintenance 0.00 0.00 250.00 0.00 000 250.00 000 0.00 250.00 200 12,00000 250.00 500.00 3,486.21] 13,000.00
176.00 47.28 000 1,09860 000 2668433 0.00 0.00 0.00 .00 000 000] 388821 697.24%




08/10/08 12:47 PM

Ridgewood Hills Master Association

Page: 2

Top line is budget Budget Comparison Cash Balance Est 1231/2007 83,600.00

Bottom line is actual July 2008 Cash Batance Act 12/31/2007 94,086.42

Account January February March Aprl May June July August  September Oclober MNovember December| YrToDate| OverUnder| Total Budget

Trash Removal 0.00 0.00 0.00 0.00 0.00 0.00 860.00 0.00 0.00 0.00 0.00 0.00 860,00 -290.00 860,00
0.00 0.00 Q.00 0.00 0.00 0.00 570.00 0.00 0.00 0.00 0.00 0.00 570.00/ -33.72%

Social Activities 0.00 0.00 0.00 0.00 0.00 500.00 800.00 0.00 0.00 0.00 0.00 0.00| 1,800.00 61.57] 1,800.00
350.00 0.00 0.00 0.00 54.00 32001 113756 0.00 0.00 0.00 0.00 000 1,861.57| 3.42%

Taxes 0.00 0.00 2,000.00 .00 0.00 .00 000 5,000.00 0.00 0.00 Q.00 000 200000 4,271.48 7,000.00
000 6,000.00 0.00 271.48 0.00 0.00 0.00 0.00 0.00 0.00 0.00 G00| 627148 21357%

Legal Fees 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 1,750.00] -332.00] 300000
48.00 0.00 970.00 275.00 0.00 125.00 0.00 0.00 0.00 0.00 0.00 0.00 1,418.00 -18.897%

Legal - Collections 583.00 583.00 583.00 583,00 583.00 583.00 583.00 583.00 583.00 £83.00 583.00 587.00) 4,081.00 1.284.61 7,000.00
348.75 981.95 1,34980 1,0792% 447.21 781.80 376.85 0.00 0.00 0.00 0.00 0.00| 5,365.61 31.48%

Transfer 1o Reserves 0.00 0.00 0.00 80,100.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00| 83,100.00, 0.00f 80,100.00
0.00 0.00 80,100.00 Q.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00| 80,100.00 0.00%

Miscellaneous 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 14211.00 0.00| 1,333.05] 14,221.00
0.00 0.00 0.00 10.00 0.00 00 132305 0.00 0.00 0.00 0.00 000  1,332.05 0.00%

Bad Debt 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,000.00 000| 10830.92] 2,000.00
0.00 611.78  10,470.32 Q.00 25118 0.00 0.00 0.00 0.00 0.00 0.00 0.00[ 10,830.92 0.00%
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Top line is budget Budget Comparison Cash Balance Est 12/31/2007 83,609.00
Beottom line is actual July 2008 Cash Balance Act 1273172007 94,066.42
Accourt Jaruary February March April May June July August  Seplember October  Movember Decomber| YrToDate| OverfUndes| Tolal Budget
fnflow 66,392.00 15842.00 7.84200 6,642.00 484200 2884200 66,39200 15,842.00 784200 6,842.00 484200 28538.00{ 19699400 2,183.00| 261,200.00
66,001.00  24,476.00 14,477.00 £,650.00 786600 2858200 5%138.00 0.00 0.00 0.00 000 G.00] 19919200 112%]
Expense 10,458.00 8,858.00 17,565.00  101,867.00 18643.00 23,83600 3104000 3412300 2614300 2017900  24,454.00 2402000] 212,367.00 17,797.13]  344,300.00
871367 13.889.95 118,20.06 20,668.03 1389972 2441978  30,85203 0.00 000 0.00 0.00 000] 230,164.13 8.38%
Mel 55,534.00 6,984.00 -9,723.00 -95,02500 -13,804.00 4,906.00 3535200 -18281.00 -18307.00 -43,337.00 -1961200 431000
57,287.33 10,586.06 -103,743.66 -13,418.03 -6,131.72 416222 2028507 0.00 0.00 0.00 0.00 000
Gainloss 5593400 62,918.00 §3,195.00 -41,83000 556100 -50,72500 -1537300 -33654.00 -51,961.00 65208.00 5491000 -80,10000
57,287.33 6787333 -3586967 4928770 -55419.42 -51,25720 -30,87213 3097213 -30,972.13 3097213 3097213 3087213
Position
Cash Balance 139,543.00 14652700 136,804.00 41,779.00 27978.00 3283400 6523600 4995500 31,648.00 18,311.00 -1,301.00 3,509.00 Different
151,353.75 161,93880 5819675 4477872 3664700 4280022 6300429 6308420 6309420 6309429 609428 6309429 Than
Expected|
MorefLess 11,810.75 15,4280 .78,607.25 2,899.72 10,669.00 9,925.22 514171 13139.29 31,446.29 44,763.29 64,3852 59,585.29 by| -15,669.13




