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Ridgewood Hills Master Association

Budget Comparison
January 2008
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Cash Bajance Est 12/31/2007 83,609.00
Cash Balance Act 12/31/2007 94,066.42

Account January February March Aprit May June July August  September Qctober  November  Decemberf YrTo Date| OwerflUnder| Total Budget

Water/Sewer 252.00 252.00 252.00 252.00 255.00 5,500.00 11,000.00 10,000.00 9,000.00 6,000.00 2,400.00 252.00 252.00 -10.17( 45415.00
241.83 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 241.83 -4.04%

Electricity 55.00 55.00 55.00 55.00 55.00 422.00 622.00 622.00 6§22.00 422,00 222.00 54.00 55.00 -5.29 3,261.00
45.71 0.00 0.00 0.00 0.00 0.00 0.00 0.Co 0.00 0.00 0.00 0.00 45.71 -16.89%

Management 2,511.00 2,511.00 2,511.00 2511.00 251100 2,511.00 2,511.00 2,511.00 2,511.00 2,511.00 2,511.00 2,511.00 2511.00 0.00( 30,132.00
2,511.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,511.00 0.00%

A/R Processing Fees 150.00 150.00 B800.00 500.00 300.00 300.00 150.00 300.00 220.00 200.00 150.00 150.00 150.00 110.00 3,370.00
260.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 260.00 73.33%

Lien Processing Fees 0.00 0.00 150.00 0.00 975.00 0.0¢ 0.00 0.00 150.00 6.00 600.00 0.00 0.00 525.00 1,875.00
525.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 525.00 0.00%

Postage 100.00 100.00 300.00 500.00 100.00 500.00 100.00 100.00 500.00 100.00 100.00 500.00 100.00 -59.71 3,000.00
40.29 0.00 0.00 0.00 0.00 0.00 0.00 0.0 0.00 0.00 0.00 0.00 40.29 59.71%

Administrative 1,400.00 800.00 300.00 B80C.0C 300.00 800.00 300.00 800.00 300.00 800.00 300.00 800.00 1,400.00( -1,291.40 7,700.00
108.60 0.00 0.00 0.0C 0.00 6.00 0.00 0.00 0.00 0.00 0.00 0.00 108.60 -92.24%

Audit'Tax Prep 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,500.00 0.00 0.00 0.00 0.00 0.00 0.00 1,500.00
0.00 0.00 0.00 0.00 0.00 0.0C 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

Insurance 0.00 0.00 0.00 6,502.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,502.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0 0.00 0.00 0.00 0.00 0.00 0.00%

Grounds Maintenance 1,380.00 1,390.00 7,647.00 7,647.00 7.647.00 7,647.00 7,647.00 7.647.00 7,646.00 764500 4171.00 1,380.00 1,390.00 0.29( B69,515.00
1,390.29 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6.00 0.00 0.00 1,390.29 0.02%

Grounds improvements 0.00 0.00 0.00 0.00 5,000.00 0.00 2,000.00 0.0 1,500.00 1,500.00 0.00 0.0 0.00 0.00| 10,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.60 0.00 0.00%

Grds Rpr - Sprinkler 0.00 0.00 0.00 0.00 500.00 3,000.00 3,000.00 3,000.00 1,500.00 0.00 0.00 0.00 0.00 0.00] 11,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

Grds Rpr - Other 167.00 167.00 167.00 167.00 167.00 167.00 167.00 167.00 167.00 167.00 167.00 163.00 167.00 -1687.00 2,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

Tree/Shrub Maint 0.00 0.00 0.00 0.00 0.00 £06.00 950.00 1,643.00 950.00 0.00 0.00 0.00 0.00 0.00 4,148.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

Pest Control 1,000.00 0.00 0.00 0.00 0.00 500.00 0.00 0.00 0.00 0.00 1,000.00 0.00 1,000.00| -1,000.00 2,500.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

Lighting Maintenance 0.00 0.00 200.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 200.00 0.00 0.00 400.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

Snow Removal 2,600.00 2,600.00 2,100.00 2,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 700.00 2,600.00 68.20| 10,000.C0
2,668.20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,668.20 2.62%

Fence Maintenance 0.00 0.00 250.00 0.00 6.00 250.00 0.00 0.00 250.00 0.00  12,000.00 250.00 0.00 176.00| 13,000.00
176.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 176.00 0.00%

Trash Removal 0.00 0.00 0.00 0.00 0.00 0.00 860.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 860.00
c.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
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Top line is budget Budget Comparison Cash Balance Est 12/31/2007 83,609.00

Bottom line is actual January 2008 Cash Balance Act 12/31/2007 94,066.42

Agcount January February March April May June July August  September October  November  December] YrToDate| Over/Under| Total Budget

Social Activities 0.00 0.00 6.00 0.00 0.00 900.00 900.00 0.00 0.00 0.00 0.CO 0.00 0.00 350.00 1,800.00
350.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0 0.00 0.00 0.00 0.00 350.00 0.00%

Taxes 0.00 0.00 2,000.00 0.00 0.00 0.00 0.00 5,000.00 0.00 0.00 0.00 0.00 0.00 0.00 7,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

Legal Fees 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 -202.00 3,000.00
48.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 48.00 -80.80%

Legal - Collections 583.00 583.00 583.00 583.00 583.00 583.00 583.00 583.00 583.00 583.00 583.00 587.00 583.00 -234.25 7,000.00
348.75 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 348.75 -40.18%

Miscellaneous 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 14,221.00 .00 0.001 14,221.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0¢ 0.00%

Bad Debt 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,000.00 0.00 0.00 2,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
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Top line is budget Budget Comparison Cash Balance Est 12/31/2007 83,609.00
Bottom line is actual January 2008 Cash Balance Act 12/31/2007 94,066.42
Account January February March April May June July August  September October  November December| YrToDate| Over/Uinder| Total Budget
inflow 66,392.00 15842.00 7,842.00 6,842.00 4,842.00 28,842.00 66,392.00 15,842.00 784200 684200 4,84200 28,838.00| 66,392.00 -391.00| 261,200.00
66,001.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00( 66,001.00 -0.59%
Expense 10,458.00 8,858.00 17,565.00 21,767.00 18643.00 23,936.00 31,040.00 34,123.00 26,149.00 2017900 2445400 24,028.00( 10.458.001 -1,744.33( 261,200.00
8,713.67 0.00 0.00 0.00 0.00 0.00 0.00 0.00 Q.00 0.00 0.00 0.00 8,713.67 -16.68%
Net 55,934.00 6,984.00 -9,723.00 -14,925.00 -13,801.00 4,906.00 3535200 -1828100 -18,307.00 -13,337.00 -18612.00 4,810.00
57.287.33 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Gain/Loss 56,934.00 62918.00 53,195.00 38,270.00 24469.00 29,375.00 64,727.00 46446.00 28,139.00 14,802.00 -4,810.00 0.00
57,287.33 57,287.33 57,287.33 57,287.33 5728733 57,287.33 57,287.33 5728733 6728733 5728733 5728733 57,287.33
Position
Cash Balance 139,543.00 146,527.00 136,804.00 121,879.00 108,078.00 112,984.00 148336.00 130,055.00 111,748.00 98411.00 78799.00 83,609.00 Different
151,353.75 151,353.75 151,353.75 151,353.75 151,353.75 151,353.75 151,353.75 151,353.75 151,353.75 151,353.756 151,353.75 151,353.75 Than
Expectad
Morefless 11,810.76  4,826.75 1454975 2947475 4327575 3836975 3.017.75 21,298.75 3960575 5294275 7255475 6774475 by 1,353.33




